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MINUTES OF THE STRATA COUNCIL MEETING
FOR STRATA PLAN LMS 286 CHATEAU COMOX
HELD ON MONDAY DECEMBER 12, 2011 AT 7:06 PM
INTHE MEETING ROOM AT 1272 COMOX STREET, VANCOUVER BC.

COUNCIL N ATTENDANCE: PER HANSEN President
LAURIE FORD Treasurer
JO-ANN LORD Vice Prestdent
JOHN ROSE
TAN BRATDWOOD Secretary
REGRETS: Nong
GUESTS IN ATTENDARCE RUSTY KER UNIT #702
PROVERTY MANAGER: REVIN D. GREEN

Southview Property Management Ing.,

1. CALLTO ORDER
The meeting was called to order by the Strata Council President Mr. Per Hansen at 7:05 PM.

2. GUEST BUSINESS
The owner of unit £702 Mr. Rusty Ker then appeared before the Council and advised he wished to discuss
a past mvoice{s), as billed o his unit, from Riser Services.

Mr, Ker provided mich information to the Couneil tn respect to the invoives, advised that neither Risey,
nor the Property Manager bad discussed this with hum. and he felf the charges/invoices needed to be
fooked ar in move detatl, prior to Mr, Ker agreeing to pay them. It was noted that over $1,000.000 had
already been paid, and there was some discussion on a remaining and/or additional amount of
51.350.00.00,

Council agreed, and it was Iater noted that a meeting would be set up with the Council, Mr. Ker and Riser
Services as able 1o get to the bottom of this issue, and get it resolved once and for all,

At the end of this process Mr. Ker was then thanked by the Council, and then respectively left the
meeting,

3. CARETAKER BUSINESS
The Property Manager then coofitmed that the caretaker salary had been adjusted as per Council’s
divection, and review held atf the past Council Meeting.

Adter further review, i was agreed all was in order, and o action was needed at this tine.

4, MINUTES OF THE STRATA COUNCIE MEETING HELD ON QCTORBER 11, 2011
AND OCTORER 25 2011

There being no ervors or omissions it was then Moved and Seconded to approve the minufes of the Strata

Council Meeting held Getober 11, 2011 and October 25, 2011 as circulated. MOTION CARRIED

5. FINANCIAL REPORT »
| Please keep these minutes as a permanent record of the Strata Corporation’s business. Replacement
lof Minutes, Rules and Regulations or Bylaws will be at the expense of the Owner.
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a. Franeial staterents
The Property Manager then refercnced the financial statements for the months up o and including
Qctober 31, 2011 as previousty distribated.

The Treasorer and the Council then noted that they had received and reviewed the above noted financial
statements and had some minor questions that needed addressing, prior to the staterments being approved.

After a review regarding the struta lot areas/payablesireceivables. repairs and waintenance, mechanical
maintenance, and other expenditures, it was then Moved and Seconded to adopt the financial statements
up to and mehuding October 31, 2011 as previously distributed. MOTION CARRIED.

b. Coding adjustnients
The Property Manager then confirmed that the past months® financial coding adjustments had all been
corpleted as reguested.

After a brief review, this was confirmed, and council agreed all was in order.

c. Invoice to #702 — Riser Serviges
Couneil the discussed the past work dove in unit #7032, and the invoice as veceived from Riser Services.

In review, it was agreed that as stated above, a meeting would be scheduled with all parties involved in
the near fuhwe.

REPORT ONUNAPPROVED EXPERDITURES

There are no unapproved expenditures to report. The Strata Properiy Act reguires that all owners he
notitied as soon as possible of anticipated expenditures.

7. REPORT ON LITIGATION
To the best of owr knowledge there is no ltigation o report.  The Strata Property Act requires that all
owners be notified as soon as possible of apy legal action that the Strats Corporation is partof.

&, BUSINESS ARIBING FROM FREVIOUS MINUTES

a. Emergency Generator Servicing

The Property Manuager was then advised that Sumpson Maxwell had finally contacted the Council 1o
service the emergency generator, and this work was now completed.

It was agreed all was in order, and the Property Manager was asked to ensure the gas tank for the
generator was topped up.

b, Drainage
The Property Manager then referved the Council wo cotrespondence and quotations as contained within the
agenda and as emailed previeusly for drainage repairs at the exterior side wea of the complex,

Paving specilic attention to price, reliability of contractor, funds available In the Strata Corporation’s
£ 5y _ ' price, 3 _ ‘

operating budget, the need for this work, property value maintenanes and other factors, it was agreed to

proceed with the quetation from Inline project for an estimated amount of $1,550.00 inclusive of HET,

Councll also discussed and reviewed a guotation from Artisan Plumbing, for power suguring sl the
horizontal drain lines in the complex, as a recend back up had oceurred.

It was agreed that his work was absolutely necessary, sstimated to be close to $5.000.000 and thus,
additional guoles were 10 be received, bt in principal, Council agreed this work would be ordered in the
New Year
New Year.

9. CORBESPONDENCE

Please keep these minutes as & permansgot record of the Strata Corporation’s business. Replacement 2

:;mt“ Finuies, Reles and Regulations or Bylaws will be at dhe expanse of the Owner
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The Council then reviewed several items of correspondence sent to or received to the date of the
meeting,

The items of correspondence mads reference to plumbing, ve-lining of the pipes, generator gas
requirement as well as other items affecting the security and general mainienance of the common
property of the Strata Corporation.

In review of all of the items of correspondence, the Property Manager was directed by Council to
respond to all items and letters as directed in accordance with the Bylaws of the Strata
Corporation.

19, NEW BUSINESS

a. Painting

The Property Manager then referved the Council to comespondence and guotations as contained withun the
agenda, and as emniled previously, from several firms, for pamting of several arcas and items and the
fromt of the complex and at the front entrance,

Paying specific attention (o pyice, reliability of contractor, funds available v the Stratz Corporation’s
operating budget, the need for this work, property value maintenance and other factors, it was agread w
re-vigit this topic in the spring as a complete accurate scope of work had not yet been confinmed, and this
was & weather dependant project.

b. Re-mipiug Project

The Council then discussed with the Property Manager, the carrent status of the re-piping/lining
project, being performed by CuraFlo.

At this time the project’s plumbing work was completed, and the restoration work was
approximately 90% completed.

It was noted that the project had come in very close to the estimated budgeted amount, with only
one change order to date of $1,000.00.

Owner are advised that notices will be provided by the plumbing and restoration trades in the
near future, and also by the Council asking Residents to identify any deficiencies snd/or
concerns with the project or the restoration work.

Responses to these notices will be very tume specific and Residents are again encourage
ensure that any information they have on the above 18 reported wnmediately, i1t 50 does exist, as
divected on the appropriate notices.\

c. Window seals yeplacement
The Property Manager then referred the Council to correspondence a5 coutained within the agenda and as
emailed previously from an owner requesting that thelr exterior window seals be replaced, as they had

failed.

It was noted that there were several othey units that were also experiencing this problem,

i
i

éef Minutes, Rules and Regulations or Bylaws will be at the expense of the Owner.

Please keep these minutes as 3 permanent vecord of the Styaty Corporatdon’s business, Replacement
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Results of a recont audit, showed that there are total of 4 fatled window seals, which will be repaived ou a
first come, first serve basics, as the funds in the operating budget that were allocated o these costs, was
approximately $1,500.000.

d. Inswrance Valuation/Appraisal
The Property Manager then reforred the council to the updated fnsurance valuation as received from
Normac Appraisals, advi ising of a new/current building Vi ihhiili)ﬁ of 56,300.000.00.

It was also noted that this amount had been provided to the Corporation’s insurance Broker, UMW, and
the insured vajue of the complex had been updated.

Afier a brief roview it was agreed all was sin order.

e, Rike loventory

Owners arg reminded that in accordance with discussions at the Annual General Mesting, a bike inventory
is currently underway, and owners are again asked to ensure they go down to the bike areas and idengify/
tag their bikes. Council will be providing the appropriate bike tags in the near future.

Any bikes that are letft untagged, after February 1, 2012 be removed and disposed of.

) (3as surcharge increase

The Council then advised ﬁmt it’s been several years, since the last increase and ¥t may be time
to increase the amount being surcharged for gas fireplaces and gas stoves, {gas usage) o the
individual units using these services.

After further veview it was agreed (o do a cost analysis of the surcharges, and present a possible
increase to the owner at the next Annual General Meeting,

€} Cigaretie butts

The Council would like 1o warn all Residents that unfortunately cigarette butts are S'mnu thrown
off of balconices from within the building, landing on balconies and also common areas below.

Ag this is quite unacceptable, and also a serious fire hazard, Residents are asked to ensure these
practices cease immediately.

h3 Parkads storage
The Councll wanted {0 advise Residents that many inappropriate items are being stored in
the underground parking aveas and stalls, such as tives, boxes, carts, personal items, which

of Wmmw« Rules and Regulations or Bylaws will be at the expense of the Ownen
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are all condrary to the Bylaws of the Strata Cotrporation, and alse the British Columbia
Fire Code.

As the Five Department will be doing an luspection T the next 3¢ days (their avnual
inspection) Residents are advised that to aveid fines/other activn or possible costs to the
Strata Covporation, all the items as noted above should be removed bnmediately,

i1 ADSOURNMENT
There being no further business, it was then Moved and Seconded to adjourn the meeting at 8:48 PM.

The next meeting of the Swata Corporation is to be confirmed, but estimnated to be in late Jamary, 2012,

Minpies/280Becli/] dog
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